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IFRC works with and supports the 37 Red Cross Red Crescent Societies in the Asia Pacific zone to assist vulnerable 
communities in programmes ranging from disaster response and preparedness to water and sanitation, health and 
care and organizational development. From the floods in Thailand and Pakistan to the earthquake and tsunami in 
Japan, Red Cross Red Crescent volunteers and staff in both emergencies and longer-term development continue to 
strive for sustainable and strengthened community resilience while reducing the impact of man-made and natural 
disasters. Photos: Solomon Islands Red Cross/ Pakistan Red Crescent/ Thai Red Cross/ Japanese Red Cross 
Society/ IFRC. 
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1. Who are we? 
The 37 national Red Cross and Red Crescent (RCRC) societies in Asia Pacific work to help the most 
vulnerable groups in their respective countries who are most affected by disasters and socio-economic and 
health crises. With their widespread network of grassroots members and volunteers, they seek to address the 
needs of the most vulnerable people in disaster and non-disaster situations. 
 
The Asia Pacific zone of the International Federation of Red Cross and Red Crescent Societies (IFRC) 
comprises the zone office in Kuala Lumpur, four regional offices in Suva (Pacific), Bangkok (Southeast Asia), 
Delhi (South Asia) and Beijing (East Asia) and 15 country offices, adopting a “best-positioned” strategy to 
support the national societies in the zone according to their needs. Through this decentralized management 
structure, the Asia Pacific zone office directs the work of the regional and country offices. 
 
The zone office in Kuala Lumpur is organized into three core teams. The Operations team comprises: disaster 
management; health and care; international disaster response laws, rules and principles (IDRL); logistics; 
planning, monitoring, evaluation and reporting (PMER); information systems and technology; and security. The 
Humanitarian Diplomacy  team consists of: external relations/humanitarian diplomacy; resource mobilisation 
and relationship management; and communications. The Support Services team includes: organizational 
development, youth action and volunteering; human resources; finance; legal; and administration. All the 
teams have zone-wide functions across IFRC regional and country offices in the Asia Pacific. 
 

Zone  Region National societies 

Zone office 
Kuala Lumpur 
 

East Asia  
Beijing  

China, DPRK*, Mongolia*, Japan, South Korea 

Pacific 
Suva 
 

Australia, Cook Islands, Fiji, Kiribati, Micronesia,  Marshall 
Islands**,  New Zealand, Palau, Papua New Guinea, Samoa, 
Solomon Islands, Tonga, Tuvalu**, Vanuatu  

South Asia 
New Delhi  

Afghanistan*, Bangladesh*,  India,  Maldives*, Nepal*, Pakistan*, 
Sri Lanka* 

South East Asia 
Bangkok  

Brunei, Cambodia*, East Timor*, Indonesia*, Laos, Malaysia, 
Myanmar*, Philippines*, Singapore, Thailand, Vietnam*  

  
*   Countries with IFRC secretariat’s country offices 
** National societies in formation 
 

2. What is our mission? 
The mission of the Asia Pacific zone team is to promote and facilitate the development of strong Asia Pacific 
national societies with quality disaster response/recovery and development programs addressing priority 
humanitarian needs in their countries in line with Strategy 2020. 
 
The Asia Pacific team will adopt the approaches outlined below to ensure that the IFRC Secretariat support in 
the zone is appropriate, effective and well-coordinated: 
• Sustainable development of national societies through focused country level support to their strategic 

priorities  
• Enhanced focus on our development activities alongside our well-known disaster assistance efforts 
• Offer more integrated support to national societies. All programmes are owned and managed by host 

national societies, with guidance and accompaniment by partners 
• Partner national societies are supported in coordinated bilateral programmes through cooperation 

frameworks and Integration Agreements; IFRC secretariat develops programmes in situations not covered 
by partners and facilitates strengthening of host national societies and sharing of knowledge, expertise 
and innovation 

• Striving for equality by ensuring that there is no gender-based or other discrimination in our policies and 
practices, and enabling greater participation by vulnerable people  
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• Better ways of working together among RCRC Movement partners to maximise the utilisation of the 
resources in expanding our services to the most vulnerable people; this will be accompanied by greater 
openness and flexibility in partnerships and collaboration with others outside the Movement  

• Speaking up and speaking out more on the side of vulnerable and disadvantaged people while adhering to 
our fundamental principles 

• Strengthening a harmonized approach to planning, performance management, transparency and 
accountability 

• A right-sized, more focused and well-managed IFRC zone set up that fulfils its core support functions 
closer to national societies, with efficiency, impartiality, professionalism and accountability 

 
 

3. Where have we come from and what have we done so far? 
 
3.1 External context: 
 The Asia Pacific external context could be grouped under five key aspects: 
 
3.1.1 Increasing capacities: Recently the capacities of States, national societies and those of many 
communities have significantly strengthened in Asia Pacific. This will require continuous adaptation of our 
approaches to make sure that the local capacities are fully utilised while ensuring the globality of the IFRC. 

 
3.1.2 Threats and vulnerabilities: Despite the significant development seen in Asia Pacific during the last 
decade the level of threat and vulnerabilities remains significant especially in the following aspects:  
 
• Disasters – frequency, scope and their complexities: The Asia Pacific region is home to more than half 

of the world’s population, the majority of whom are poor and among the world’s most disadvantaged. The 
diversity, scale and frequency of natural disasters across the region is daunting. Set along numerous fault 
lines, many countries in the region are often hit by major earthquakes and by seasonal typhoons and 
floods which kill thousands of people each year and cause severe hardship to millions more. The pressure 
of a rapidly growing population, forcing an increasing number of vulnerable people to live in expanding 
urban centres and marginal areas exposed to natural disasters, exacerbates the problem. 

 
Emphasizing the impact of disasters in the region, IFRC operational records indicate that eight out of the 
ten countries worldwide which experienced the highest number of disasters since 2004 were from Asia: 
Afghanistan, Bangladesh, China, India, Indonesia, Pakistan, Philippines and Vietnam. During this period, 
national societies in Asia Pacific have provided assistance to 198 million beneficiaries. While this includes 
spikes in 2005 due to the Indian Ocean tsunami and in subsequent “mega-disasters” (e.g. Sichuan 
earthquake and Cyclone Nargis in Myanmar), it is two and a half times that of the total of all the other 
regions of the world, and indicates a distinct trend in the number of people requesting and receiving 
assistance from Asia Pacific national societies. 

 
More recent disasters in the region have had huge impact in urban settings - tsunami in Japan and the 
floods in Jakarta and Bangkok. This reality is demanding the whole  system in the region to include urban 
risk as a priority for the coming years, especially the analysis on how to adapt the existing standards, tools 
and mechanism to urban contexts.  

 
With some of the lowest lying countries in the world such as the Maldives, Pacific Island nations and parts 
of Bangladesh, the Asia Pacific zone is already amongst the hardest hit by climate change and the 
increasing scale and number of hydro-meteorological disasters and impending sea level rise will seriously 
challenge the capacities of national societies in the coming years. 

 
• Health and social issues: In addition, countries in Asia Pacific are continuously experiencing socio-

economic changes which continue to pose enormous challenges to the capacity of their national societies 
to be abreast of them and be able to respond to their impact on public health. The zone is considered 
hotspots for emerging infectious diseases like the avian influenzas H5N1 and H7N9, which continue to 
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pose pandemic threats. The zone suffers the highest burden for dengue fever which has gained ground in 
more countries and causing large outbreaks, while drug-resistant malaria and tuberculosis warrant more 
attention from governments. HIV prevalence in high-risk groups like people who inject drugs is 
staggeringly high in many Asia Pacific countries. While communicable diseases and poor sanitation and 
access to safe water remain significant issues in many parts of Asia Pacific, non-communicable diseases 
have become a major cause of illness and premature death  throughout the zone. In some parts of Asia 
Pacific, discrimination and threat of exclusion remains among indigenous communities, elderly and people 
living with disabilities.   
 

• Conflict: A number of countries also continue to suffer from armed conflicts due to ethnic, ideological 
and/or religious differences. In Afghanistan alone, there have been more than three decades of conflict 
with no short term resolution evident. Discrimination, intolerance, exclusion, and violence form part of the 
lives of many of the vulnerable communities across the zone.  

 
• Emerging Trends: Growing urbanisation and the major shift in the type of hazards that are arising; ever 

more obvious effects of climate change; significant shift of demographic trends with a far greater aging 
population and the effects of increasing migration will require constant analysis and evolution of our 
approaches and tools to remain relevant and effective. Developments in digital and mobile technology 
have provided opportunities to enhance humanitarian engagement and outreach with ‘at-risk’ 
communities. 

 
3.1.3 Challenges faced by small countries, island states, and landlocked countries: Asia Pacific is the 
home of a large number of small and island states and some landlocked countries, special care will be given 
to the specifics of the national societies of these countries to ensure that IFRC support is aligned to their 
context.  
 
3.1.4 High degree of disparity and unpredictability: The flip side of the recent economic boom has been 
the increasing disparity, between the countries, within countries and among various communities, which has 
led to significant political and social instability in some parts of Asia Pacific. Regular monitoring of these trends 
will be required for responsive support to the national societies. 
 
3.1.5 Growth of actors in the humanitarian field including the private sectors: There has been an 
explosive growth of humanitarian actors in recent decades. The latest global financial crisis has led to a further 
increase in the number of local charity groups with various backgrounds and approaches. The private sector is 
much more active and many political organisations have created humanitarian arms. This has significantly 
contributed towards blurring of the humanitarian lines and significantly reduced the humanitarian space. This 
can lead to an unhealthy competition putting further pressure on already complex coordination challenges. 
 
The Armed Forces/military bodies are also increasing their role  in the disaster management agenda. 
Recently, forums, seminars and exercises have been organized by the Armed Forces in certain countries. 
Based on the Council of Delegates resolution 6, all the RCRC members should analyse and identify the 
challenges and opportunities to build the relation and cooperation in line with the RCRC policy and mandate. 
 
3.2 Internal context: 
Internally, there are major trends and thematic issues that will require particular attention. These include: 

a) Leadership 
b) Youth and volunteering 
c) Coordination  
d) Leveraging on the auxiliary status 
e) Performance and accountability 
f) Integrity 
g) Sustainable development  
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3.3. Where have we come from: 
In this overall context, the overarching imperative which drives our work in Asia Pacific is rooted in IFRC’s 
Strategy 2020, as articulated by the Amman Commitment from the 8th Asia Pacific Regional Red Cross Red 
Crescent Conference held in October 2010.  
 
In the Amman Commitment, Asia Pacific national societies agreed to the following: 
 
“... we re-confirm the importance for the Red Cross Red Crescent to build community resilience and to prepare 
and respond effectively to disasters. We must adhere to the Fundamental Principles in all our actions. We 
celebrate the valuable contribution of our youth and volunteers and recognise their indispensible role in 
achieving the goals set out in S2020.” 
 
This is encapsulated in the Commitment Statement in three main groupings of programmes and activities: 
• Effective preparedness (Saving Lives) 
• Humanitarian Diplomacy (Changing Minds) 
• Culture of Volunteering and Greater Youth Participation 
 
The key function of the Asia Pacific zone office is to support national societies to fulfil these commitments. 
 
To articulate this assistance, zone technical units have developed modalities focused on providing “best-
positioned support”. Where needed, this will involve IFRC technical programme delegates and staff from either 
the country, region or zone level working directly with individual National Society counterparts. A key objective 
is to ensure such technical support and the resulting programming is increasingly integrated. This already 
works reasonably well in DRR programming but more emphasis is needed across the board for this approach 
to be fully “embedded” at all levels including with national societies. 
 
The primary focus is on ensuring that national societies at the country level benefit from well-planned and 
coordinated IFRC support to scale up their activities according to their national strategies and in line with 
Strategy 2020. This includes promotion of more effective partnership approaches and advocacy for longer 
term strategic cooperation between national societies, partner national societies, and non-Movement partners. 
 
3.4 What we have done so far: 
In the field of disaster management, our focus is on defining our contribution to building stronger national 
institutions and community resilience to adapt to and cope with recurrent or prolonged disasters and crises, as 
well as enabling people to protect and build on the development gains that have already been made. Our 
approach to effective preparedness is about helping people organize themselves in a Red Cross or Red 
Crescent unit, committee or branch to develop and deliver services for the local population. By doing this, 
national societies not only strengthen themselves and their services to the vulnerable, they also contribute to 
building a stronger local civil society. 
 
The implementation of the IFRC Asia Pacific Disaster Management Strategy, in line with the Amman 
Declaration, has been one of our main focus. The midterm progress review showed how national societies in 
the region, with IFRC support,  have moved the DM strategy forward. Continuing  the implementation of the 
DM strategy is a key component for the coming year, and its revision will be in line with the new trends. The 
promotion and adaptation of Asia Pacific SOPs has been one of the key achievements in the DM programme.  
Following this will be efforts to enhance the understand and applications of the SOPs during disasters.  
 
The graphics below show the progress and achievements in the implementation of the Asia Pacific Disaster 
Management Strategy to-date: 
: 
Strategic direction 1: Enhancing existing national society disaster management performance and capacities: 

• 23 national societies have prepared annual DM plans. 
• 15 national societies have disaster preparedness capacity in place. 
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• National societies are adequately supported to effectively respond to disasters in a timely and 
coordinated manner. 

 
 
Strategic direction 2: Maximize Red Cross Red Crescent assistance for building safety and resilience within 
vulnerable and disaster-affected communities.  

• 26 national societies engaged in public awareness and public education (PAPE)  programming. 
• 16 national societies  committed to recovery programming. 

 
 
Strategic direction 3: Effectively position Red Cross and Red Crescent with external partners to prevent and 
reduce vulnerability. 

• 22 national societies have a defined auxiliary role in DM within their respective countries. In addition 9 
national societies are currently working towards having a defined auxiliary role in DM. 

• 11 governments are taking action on IDRL 
 

The Asia Pacific zone has taken the lead in promoting, adapting and moving forward the global IFRC  
“Framework for Safety and Resilience Communities”.  Beyond DRR and the climate change approach, the 
zone is emphasizing  a multi-sectoral and integrated approach together with other programmatic areas such 
as health, and organizational development. The four IFRC regional offices have adopted a new structure in 
line with the integrated approach. The Resource Management System (RMS) has demonstrated a huge 
potential and the system has identified the added values of the information tools for national societies; The 
priority for the next years in this area is to support the adaptation and implementation of RMS at national level 
in at least ten national societies. 
 
In the field of health and care, public health programming is led from the zone office through the zone health 
unit (created in 2010) working closely with regional health advisers/managers in four regional offices in Asia 
Pacific and with technical coordination from Geneva. This brought better coherence in health programming 
across the zone.  
 
The unit cooperates closely with DMU in emergency health and water and sanitation in disaster response and 
recovery, as well as in preparedness. The unit also works closely with DMU and disaster risk reduction (DRR) 
counterparts to assist national societies towards building resilient communities. 
 
The health programmes supported in the Asia Pacific zone technically are emergency health, 
HIV/tuberculosis/malaria, first aid, water and sanitation/hygiene promotion (WatSan/HP), voluntary non-
remunerated blood donation (VNRBD) and community-based health and first aid (CBHFA). The CBHFA 
approach is used to confront any public health problem identified by communities, including emerging issues 
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like road safety and non-communicable diseases. The community based programmes are increasingly 
technically integrated to maximize community resilience, a process driven strongly by the zone. Some national 
societies provide significant primary/secondary health care, ambulance services, social care and blood 
transfusion services. Zone supports these areas mainly by creating linkages for support. 
 
In the field of national society capacity building,  an integrated zone OD, youth action and volunteering 
team provides a variety of services and direct support to all Movement partners. 
 
The unit has strengthened the coherence of capacity building approaches across all Movement components, 
facilitating an integrated approach to OD, youth and volunteering in core health and disaster management 
programmes. The focus has been on developing regional knowledge and skill exchanges that promote 
reciprocal cooperation across the zone, and national society-led initiatives and centres of excellence to 
intensify diversification of non-delegate models of peer support. To optimize the Red Cross Red Crescent’s 
collective impact, close working relations have been established and maintained with the ICRC Asia Pacific 
cooperation delegate as well as with other partner national society delegations and headquarters.  
 
The team facilitates improved learning and implementation of organizational development perspectives in 
disasters which often present national societies with opportunities to strengthen themselves while responding 
to high impact emergencies. 
 
In the field of humanitarian diplomacy (HD), since the adoption of the HD policy by the Federation 
Governing Board in 2009, Asia Pacific zone has made measured advancements in identifying HD initiatives 
that position itself with key external institutions and in supporting national societies in the region to achieve the 
same. The findings from an initial mapping exercise/baseline survey undertaken in 2009 helped guide the 
team on how to best focus and structure future HD support towards its membership through a demand-driven 
approach based on specific advocacy issues, strengthening of auxiliary status, and positions in which national 
societies themselves want to achieve. 
 
The focus of HD work has been to support national societies to exemplify the Red Cross Red Crescent 
Fundamental Principles through their work and support the strengthening of national society’s auxiliary role 
which leads to building stronger partnerships with respective governments. HD is utilised as tool to strengthen 
and expand the existing relations with international and regional cooperation, civil societies platforms and 
external organisations active in the humanitarian issues –such as Asian Development Bank (ADB), ASEAN1, 
SAARC2, Pacific Islands Forum (PIF), UN agencies and others. These organizations together with 
governments, key policy/decision makers and opinion leaders are of strategic importance for national societies 
to work with and influence. 
 
In resource mobilisation/relationship management, a top priority is to ensure that all IFRC-supported 
programmes (emergency and capacity building) are well-resourced. Efforts have been made to increase and 
enhance partnerships within the wider Federation and with external organizations. This process is guided by 
the Federation Wide Resource Mobilisation Strategy with the three leading goals: 1) Maintain leadership in 
resource mobilization for emergencies; 2) Grow non-emergency income for national and domestic work; and 
3) Increase the resource mobilization capacity of national societies. Although there have been some advances 
and successes, there is still need for further expansion and diversification. Support has been provided to 
national societies to enhance their capacities in resource mobilization, including continuation of Secretariat 
support and guidance to the growing Asia Pacific fundraising network which was established in 2010. 
 
In the field of disaster law, the Asia Pacific Disaster Law program (DLP) provides technical assistance to 
national societies and governments to strengthen their legal frameworks for disaster management, mitigation, 
and response.  It focuses on building the capacity of national societies and key partners, including the United 
Nations and civil society organizations, to improve their legal preparedness for disasters, and undertakes 

                                                
1 Association of Southeast Asian Nations 
2 South Asian Association for Regional Cooperation 
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legislative advocacy at the global and regional levels.  The DLP also carries out new research and creates 
visibility for disaster law issues, particularly in humanitarian and academic forums. 
 
Several countries in the Asia Pacific region have undertaken studies to review their domestic legislation 
against the IDRL Guidelines and relevant international and regional instruments with the support of the DLP.  
In some cases, this has resulted in a process of legislative reform. New research has also been commissioned 
focusing on law and disaster risk reduction and regulatory barriers to post-disaster shelter.  Alongside IDRL, 
these make up the three key areas of focus for the DLP.  The DLP will continue to support and build the 
capacity of National Society leaders and their technical staff to undertake initiatives in disaster law, and to 
ensure that strong laws are in place to strengthen disaster management and response procedures.  
 
In the field of communications, systems and procedures have been put in place to improve the profiling, 
positioning and visibility of the Red Cross Red Crescent in the region. Significant progress has been made in 
establishing relationships with key media and the IFRC is increasingly recognised as a primary information 
source on humanitarian issues, particularly in times of disasters. A key function is providing support to IFRC 
programme sectors, regional and country offices and in particular providing service delivery to national 
societies. There has been and will continue to be consistent engagement on initiatives that build the 
communications capacity and skills of national societies and further knowledge sharing and best practise of 
members of the Asia Pacific communications network. 
 
Experience emerging from recent major disasters has highlighted the need to make greater use of all available 
communications platforms and technologies to foster better relationships and build greater dialogue and trust 
with vulnerable communities. The Asia Pacific beneficiary communication initiative aims to improve and 
enhance aid effectiveness and accountability by developing a more systematic and coordinated approach 
towards communicating with at-risk and disaster-affected communities. A key function is to provide support to  
IFRC regional and country offices, and national societies in mainstreaming beneficiary communication 
component into programming with the objective of contributing to well-informed and better quality 
programming that leads to safer and more resilient communities. 
 
In the field of PMER, special attention has been given to ensure that the IFRC appeals, plans and reports 
continue to meet required quality standards and are 100 per cent compliant in meeting all deadlines, and this 
has been achieved consistently since 2008. The need for an expansion in our capacity building support to 
national societies and country offices has become apparent with increasing demand for such services and 
further intensification of this aspect of our work is vital in efforts to improve the quality of PMER where it really 
matters – in the field. 
 
 

4. Who are our stakeholders?  
The ultimate stakeholders are the zone’s vulnerable people whose lives we aim to improve through our work in 
support of national societies. Along this path there are a variety of other stakeholders whose roles are critical 
to the successful fulfillment of our aims. More specifically these are described below.  
 
In disaster management, the key stakeholders are the host national societies, partner national societies, UN 
organizations, the national and local authorities, and other humanitarian organizations operating in the 
countries. RCRC national societies in AP zone regularly engage and dialogue with their respective 
governments on DRR in line with their auxiliary role. In addition, the IFRC secretariat and national societies  
dialogue and coordinate with UN-ISDR and the national DRR platform on the consultative processes towards 
post HFA 2015. Several partner national societies have increased their presence and participation in the 
DM/DRM programs of the AP zone disaster management unit (DMU).  The AmCross, Canadian RC, Swedish 
RC, Finnish RC and Hong Kong Branch of the RCS of China provide the DMU with human resources and 
other technical support. Due to the level of operations in the region, and the role of IFRC in the shelter cluster 
system, the IFRC has increased its profile in the convener role in shelter preparedness sector it through the 
Humanitarian Country Teams, in close coordination with UN-OCHA.  
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Health and care stakeholders include national societies supported through regional and country offices, 
health development and humanitarian organizations, regional inter-governmental bodies, and UN agencies 
e.g. WHO Western Pacific and Southeast Asia Regional Offices (memorandum of understanding with both). 
The zone also facilitates partnerships with  corporates through global arrangements (e.g. Eli Lilly) and global 
funding mechanisms (GFATM, governments). 
 
The OD, youth action and volunteering development team in the zone ultimately serves communities by 
ensuring organizational change and capacity building processes with and through health, DM and other 
programme areas to increase the scale, reach and impact of services that enhance the well-being of people at 
local levels. Primary stakeholders are OD, youth and volunteering counterparts in national societies, and also 
IFRC, ICRC and partner national societies. 
 
The humanitarian diplomacy initiative promotes the interests of the most marginalized and vulnerable by 
ensuring the issues and challenges facing them are brought to light through advocacy processes taken up at 
all levels. Specific HD stakeholders include: 
• national societies: leaders, senior managers, programme managers and youth leaders, and through them 

their governments 
• ICRC and partner national societies: representatives and senior managers. 
• Various multilateral organizations including the UN organizations, intergovernmental organizations, 

development banks and educational institutions. 
 
The disaster law programme seeks to reduce human vulnerability by promoting legal preparedness for 
disasters.  It works to enhance engagement between national societies and their governments and 
parliamentarians through legislative advocacy. The DLP also collaborates with other stakeholders including 
regional inter-governmental organisations, the UN, civil society organizations and academic institutions to 
organise events, workshops, conferences and other capacity building initiatives. 
 
In communications, the approach is very much focused on service delivery i.e. meeting the communication 
needs of the IFRC membership - both host and partner national societies. A key external stakeholder is the 
international and pan-regional media. Corporate stakeholders in the media sector and mobile service 
providers will become increasingly important with the roll-out of the zone-wide communications capacity 
building programme and the Asia Pacific Beneficiary Communications project. 
 
The work of the AP zone has received consistent support from a variety of partners. For details, please 
refer Annex 1: Current support from RCRC and other partners, 2012-2015: AP Zone Office. 
 
 

5. Where are we going and how are we going to get there? 
 
Business Line 1: “To raise humanitarian standards” 

Outcome 1: National societies are more relevant to meet humanitarian needs by increasing the magnitude, 
quality and impact of their work. 

Output 1.1: National societies profile their services, strengths, and gaps by participating in the 
Organizational Capacity Assessment Certification (OCAC) process. 
 
Target: by 2015, 

• all 37 Asia Pacific (AP) national societies have increased visibility and support for their services 
through  the global databank and 12 have demonstrated strengthened capacities after undergoing  
the OCAC process. 

Output 1.2: National societies have increased visibility and support for their services by participating in the 
global databank 
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Target: by 2015: 
• 37 AP national societies with completed annually updated profile 
• 10 national societies with new or expanded services 

Output 1.3: National societies participate in the Academic Network and Learning and Knowledge Sharing 
Network to strengthen education, training, knowledge sharing, leadership development, and research based 
on accumulated Red Cross Red Crescent experience. 
 
Target: by 2015: 

• Number of staff and volunteers participating in external courses and number of courses taken by 
individuals for professional development have increased by 25% 

 
 
Business Line 2: “To grow Red Cross Red Crescent services for vulnerable people” 

Outcome 1: Improved aid effectiveness through increased national societies’ capacity to work in 
communities and respond to disasters and crises events. 

Output 1.1: Systematic  procedures, mechanisms, tools and guidelines and laws are in place for disaster 
response and recovery operations at local, national and international levels 
 
Target: by 2015:  

• 20 national societies have updated disaster response mechanisms reflecting local to global 
connections and 5 national societies have engaged in the development of national disaster 
management laws.  

• based on the needs and capacities and when international assistance is requested, the IFRC will 
aim to reach at least 10% of the disaster affected populations in coordination with the national 
authorities and other organisations. 

Output 1.2: National societies are adequately supported to respond to disasters in a timely and coordinated 
manner. 
 
Target by 2015: 

• 70% of national and 100% international disaster operations launch DMIS and Information Bulletins  
• 70% of disaster operations needing international assistance which launch  DREF  within 48 hours of 

the disaster occurring  
• 80% emergency appeals launched within a week of the disaster occurring  for operations requiring 

international assistance   
• 20%  of international operations accept global and regional response tools 

Output 1.3: National societies have adequate access to material resources and skilled human resources for 
implementation of multi-sectoral disaster relief and recovery actions. 
 
Target: by 2015: 

• all Asia Pacific national societies will have trained NDRT and disaster response stocks in the 
country and are cognizant of the global RCRC disaster response system and are actively accessing 
and offering resources to support RCRC humanitarian action. 

Output 1.4: IFRC and target national societies have the knowledge, relationships  and resources to 
integrate Beneficiary Communications in to programmes and services 
 
Target: by 2015: 

• 5 national societies in Asia Pacific have fully integrated beneficiary communications into their 
disaster preparedness and response activities, and a further 10 will be developing capacity in 
beneficiary communications through peer assisted knowledge and skill exchange. 

Output 1.5: Selected national societies have increased their ability to provide humanitarian aid 
internationally and have contributed to international operations with better quality, higher scale, and better 
coordination and effectiveness 
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Target: by 2015: 
• at least 3 targeted AP national societies have demonstrated an enhanced capacity to deliver an 

increased volume of humanitarian aid internationally in a coordinated way 

Output 1.6: Selected national societies have increased their logistics capacity and their ability to set-up and 
maintain an emergency supply chain at the local and national level, and have a clear understanding of the 
capability of the IFRC’s logistics at zone and global levels to supplement their own efforts once their 
capacity is reached. 
 
Target: by 2015: 

• at least 12 national societies have been through a technical review to assess the logistics capacity 
they need.  

• at least 12 national societies who have a framework that measures the effectiveness of their 
logistics activities, and can monitor and report on it 

Outcome 2: RCRC plays an integral role in increasing preparedness for disasters in the Asia Pacific and 
reducing human vulnerability. 

Output 2.1: IFRC, national societies and humanitarian partners in Asia Pacific are empowered to advocate 
for strengthened policy, institutional and legal frameworks for disaster response, risk reduction, health 
services, migration and volunteering. 
 
Target: by 2015:  

• all national societies are aware of key IFRC messages on disaster laws  
• at least 20 national societies have increased their skills in legislative advocacy in disaster law 
• at least 5 national societies have actually participated in legislative advocacy in disaster law 
• at least 5 interested national societies are supported in developing at least one focal point staff 

member/volunteer with substantial expertise in disaster laws 

Output 2.2: National societies have well defined roles in national and international response, recovery and 
risk reduction mechanisms. 
 
Target: by 2015: 

• 25 national societies are clearly acknowledged and participate regularly in national and regional 
coordination mechanisms for disaster response, recovery and risk reduction. 

Output 2.3 Policy-makers in the Asia Pacific understand and make use of the IDRL and other relevant 
guidelines to strengthen legal and policy frameworks. 
 
Target: by 2015: 

• at least 5 countries have adopted a new law, procedure, policy and/or regulation which addresses 
aspects of the IDRL Guidelines and incorporates IFRC messages on community-level DRR 

• 2 new or amended regional instruments address IDRL issues 

Output 2.4: Enhanced recovery and shelter capacity of national societies through the promotion of 
appropriate practices, laws, policies and knowledge development. 
 
Target: by 2015: 

• 10 national societies will be supported to strengthen their shelter and recovery human resources 
capacity to improve and build on existing initiatives in preparedness, risk reduction, response and 
recovery 
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Business Line 3: “To strengthen the specific Red Cross Red Crescent contribution to development” 

Outcome 1: Red Cross Red Crescent is a valuable and integral actor in building community safety and 
resilience. 

Output 1.1: National societies have well established rural and urban community based risk reduction 
programmes in high risk communities. 
 
Target: by 2015: 

• 25 national societies have well established long term programmes guided by the IFRC resilience 
frameworks, reaching at least 5 million people every year. 

Output 1.2: National societies have better capacity to analyse climate information, integrate Climate 
Change Adaptation (CCA) into existing activities and implement climate smart DRR and community 
development programmes 
 
Target: by 2015: 

• all Asia Pacific national societies have incorporated CCA into their CBDRR programming, and 15 
are actively utilising climate information within their early warning systems 

Output 1.3: National societies reduce health inequalities through implementing efficient programmes on 
diseases and conditions of public health importance in vulnerable groups. 
 
Target: by 2015: 

• All 37 national societies have contributed to the reduction of health inequalities in their countries 
through efficient public health programmes, including  water and sanitation, emergency health, 
CBHFA, reaching vulnerable groups. 

Outcome 2: National societies scale up leadership and institutional capacities that extend their reach and 
quality of services. 

Output 2.1: National societies have increased their capacity through regular analysis, enhanced 
organizational preparedness, skilled staff and volunteers, and access to resources 
 
Target: by 2015: 

• 10 national societies have developed case studies for global knowledge sharing,  
• 8 national societies have utilised the National Society Development Facility (NSDF) globally to 

enhance their capacity development;  
• 50 national society practitioners are part of the global Community of Practice and other support 

platforms and a total 500 people have benefitted from their coaching and mentoring 

Output 2.3:  National societies increase their capacity in programming by networking, operational research 
and focusing on behavioural change communication (BCC). 
 
Target: by 2015:  

• all national societies have stronger linkages with external stakeholders and utilize networks of 
experts to support them in health and resilience initiatives.  

• at least 10 national societies are able to undertake their own operational  research to demonstrate 
impact in key health and resilience issues.  

• 25 national societies focus on BCC in community based programmes  which tackle health and 
resilience risks  determined mainly by lifestyle 

Output 2.4: National societies implement S 2020 through an aligned strategic plan with a model for longer 
term sustainable development, well-functioning systems and a strategy for diverse and gender-sensitive 
volunteering development and youth action. 
 
Target: by 2015: 

• all national societies will have aligned their national strategies in line with the S2020. 
• all national societies have updated and revised their Volunteering Policies with volunteering 

management systems in place; volunteer management systems show a total of over 2 million 
volunteers registered as active,  
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• online youth community exchange has 3,000 participants 
• revised Youth Policies in 15 national societies  

Output 2.5: A wider culture of communications through the development and strengthening of national 
societies’ communications capacity, benefitting from the expertise and resources of Movement and external 
partners. 
 
Target: by 2015: 

• 20 national societies will have a  communication policy/strategy. 
• 25 national societies will have actively participated in  in the exchange of skills and knowledge 

through trainings and mentoring supported by the IFRC and Movement partners. 

 
 
Business Line 4: “To heighten Red Cross Red Crescent influence and support for our work” 

Outcome 1: IFRC and national societies are respected and recognised as neutral, impartial, effective 
humanitarian actors; are effectively positioned to promote principles, values, policies and legislation in 
support of humanitarian action; voice support for the needs and aspirations of vulnerable communities; and 
consequently receive the necessary resources to enable them to fulfil their humanitarian mandate. 

Output 1.1: IFRC and national societies strengthen their auxiliary partnership role to secure greater 
collaboration from governments and other partners for improved humanitarian work including commitments 
resulting from the Red Cross and Red Crescent International Conference. 
 
Target: by 2015: 

• 10 national societies publicise work which exemplifies the Fundamental Principles; it is effectively 
promoted to governments and fellow humanitarian actors to secure and expand the humanitarian 
space for Red Cross Red Crescent; 
 

• 5 national societies (jointly identified with the OD initiatives) have revised and adopted their 
respective Red Cross Red Crescent Law, society constitution and policy that better define their 
auxiliary status through clear identification of roles and responsibilities; 

 
• 5 national societies systematically engage with respective governments through strengthened 

auxiliary partnership roles and governments have increased expectation on national societies to 
influence and implement humanitarian action; 
 

• 4 national societies have followed up with their respective governments on commitments of 
International Conference Resolutions and or country pledges, especially in strengthening roles in 
forgotten disasters, community resilience, and inequitable access to health care. 

Output 1.2: Effective donor communications, relationship management and resource mobilization 
capacities are in place resulting in increased funding from both internal (RCRC) and external donors, for 
support of emergencies and longer term programming within both IFRC and NSs 
 
Target: by 2015: 

• All AP development plans and emergency appeals are at least 90% covered (while aiming for 100% 
coverage). 

• 50% of proposals developed to access internal and external funding are successful 
• 20 peer support exchanges in building NS capacity on RM facilitated by the Asia Pacific 

Fundraisers Network (APFN)  
• 20 NSs in AP have a local partnership with the private sector, including Coca Cola; (12 in 2012) 

Output 1.3: Red Cross Red Crescent provides high quality and timely communications materials to national 
societies and is the primary reference for key media in times of natural disasters resulting in prominent and 
positive visibility that supports operational and humanitarian diplomacy objectives 
 
Target: by 2015: 

• Prominent media coverage is secured in 10 leading international media and on social media 
platforms during campaigns and/or emergencies  
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• Pre-agreements in place with 10  national societies that include a communications “protocol” during 
disasters, aligned with the pre-disaster meetings 

• Trained spokespersons and communications specialists are in place in 80% of national societies 
and  IFRC offices across Asia Pacific 

• National societies and IFRC News platforms  receive timely and high quality communications 
materials from Asia Pacific with 35% of IFRC Newswires featuring content originating from the 
region  

• The activities of IFRC and national societies in Asia Pacific are well represented on IFRC public 
communication platforms with 40% of news content originating from the region 

Output 1.4:  IFRC and national societies, through the use of effective diplomatic tools and actions, are 
better able to engage with policy-makers and opinion leaders to heighten their influence and address key 
humanitarian issues that affect the most vulnerable and marginalised, and ensure critical access to 
humanitarian space. 
 
Target: by 2015: 

• 6 national societies engage strategically with governments, regional and international cooperation 
bodies, and external organisations in influencing policy outcomes to strengthen assistance to 
vulnerable people; 
 

• 5 national societies have been able to advocate successfully to their governments to adopt a new 
law, procedure, policy and/or regulation which addresses aspects of IDRL, DM, migration, health 
and other relevant areas; 

 
• Strengthen networking among national societies in Asia Pacific to foster collective advocacy in 

forums of vulnerable people through provision of appropriate tools, trainings, meetings, 
communities of practice and publications of good practices; 

 
• 2 MoUs/agreements in place or established partnerships with either regional cooperation bodies, 

international organisations, and/or corporate organisations to enhance collaboration between IFRC 
and the organisations/bodies to influence better outcomes for vulnerable people; 
 

• Identify and participate in 4 key regional humanitarian conferences in Asia Pacific where IFRC 
effectively establishes platforms for its membership to promote Red Cross Red Crescent presence, 
and is recognised as a key player among actors within the humanitarian space. 

Output 1.5: IFRC and national societies are able to promote a culture of social inclusion, non-violence and 
peace, and ensure better integration of minorities, ethnic groups and disadvantaged people through 
mainstreaming of gender, diversity, tolerance and anti-discrimination. 
 
Target: by 2015: 

• 10 national societies engage in the promotion of a culture of nonviolence and peace in which all 
groups of the community, including marginalised or disenfranchised groups are involved; 
 

• 5 national societies foster civil society partnerships which advocate for vulnerable communities, as 
a result of which recognises the special positioning of being a bottom up, participatory and equality-
driven community-based organisation(s); 

 
• 5 national societies have gender and diversity policies in place and are making progress with 

mainstreaming of gender and diversity. 

 
 
Business Line 5: “To deepen our tradition of togetherness through joint working and accountability” 

Outcome 1: Red Cross Red Crescent national societies and their secretariat utilise effective cooperation 
mechanisms and tools that build greater collective responsibility and trust within the IFRC. 

Output 1.1: National societies are recognized as trustworthy market leaders through strategic plans that 
demonstrate accountability, good governance and a platform on which to build effective partnerships 
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Target: by 2015: 
• all 37 Asia Pacific national societies have updated strategic plans aligned to S2020;  15 NS have 

commissioned and completed mid-term reviews and 100 people in each national society are aware 
of and are implementing their strategic plan i.e. 3,700 people  

Output 1.2: National societies have improved their reach by shared capacities and resources through 
alliances and partnerships that achieve collective higher value from working together as a collective 
Federation. 
 
Target: by 2015: 

• the global databank and the OCAC process have been used to share knowledge, capacities and 
human resources including peer reviews and Community of Practitioners offering peer support. 500 
people have benefitted from coaching and mentoring from 50 NS practitioners 

Output 1.3: National societies have improved the speed and impact of programming by scaled up 
connectivity through best affordable technologies that bridge the digital divide, ensuring greater productivity, 
knowledge sharing, collaborative working and outreach.  
 
Target: by 2015: 

• 17 national societies have crossed the digital divide in Asia Pacific 

Output 1.4: IFRC and national societies have effective PMER systems, personnel and tools in place to 
ensure improved PMER capacities and skills resulting in production of consistently high quality, timely, 
plans and reports 
 
Target: by 2015: 

• all reports received by the zone PMER unit  against IFRC supported plans and appeals are 
received within deadlines and require reduced editing and further discussion 

• all reports processed by the zone PMER unit are completed by not later than the due date 
• 50% more national societies, as measured against 2012 baselines, have met or exceeded an 

agreed minimum standard for PMER capacity. 
• All NSs have personnel trained in PMER to IFRC standards  

Outcome 2: Red Cross Red Crescent Movement components have strengthened relationships, common 
aims and access to knowledge and lessons learnt. 

Output 2.1: National societies have enhanced programme impact and performance through strengthened 
peer national society support, regional exchange, and engagement with all Movement components through 
effective utilization of IFRC systems, tools and communities of practice. 
 
Target: by 2015: 

• all 37 Asia Pacific national societies have accessed and used best practices, tools and 
Communities of Practitioners to strengthen programmes, services and institutional capacities. 

 
 
6. What are some of the key risks/assumptions? 
The type, scale and frequency of natural disasters across the zone is increasing and has varied impacts in 
each of the different regions due to geographical, demographical and socio-economic status. This means a 
potentially negative impact on the ability to achieve the scope of capacity building programmes due to 
diversion of resources. In an effort to be better prepared for this inevitable situation the zone teams draw on 
the ‘best position recourse’ to tap assistance from regional and country offices and, where available, national 
societies thereby enabling ongoing implementation. 
 
There is a need to ensure a more coordinated approach within the IFRC business groups while introducing 
new initiatives. Too many initiatives introduced simultaneously through the global, zonal and regional teams 
could overburden the national societies, adversely impacting on the quality of each. 
 
Other risks/assumptions revolve around availability of resources and include: 
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• The challenge of attracting long term partners to support developmental programming (especially in 
health). 

• Key staff will remain in their positions in the national societies as well as the IFRC offices in the zone, for a 
longer term to ensure continuity and to pass their institutional knowledge and skills on to others.  

• Insufficient cohesion and harmonisation between partners in some locations and situations. 
• Limited stable core funding for country offices is needed to ensure continuity of key staff positions. 
• There is a need to embed and integrate communications, principles and values, gender, and external 

relations components within programme planning and budgeting of other business groups. Reliance on 
core funding provides a safety net but limits the potential for expanding the range of programme activities. 

• There is a need to identify and guarantee adequate and quality human resources to deliver  the services 
to our members. 
 
 

7. How much will it cost? 
Long Term Financial Projections 2012-2015 

 2012 2013 2014 2015 Total 

1.  Humanitarian Standards 131,727          530,280           586,069           586,079        1,834,154  

2.  Disaster  response preparedness 25,389,690     27,107,252      28,078,069      28,078,069    108,653,080  

3.  Sustainable Development 36,366,993     34,994,851      33,912,573      33,912,573    139,186,989  

4.  Humanitarian Diplomacy 2,911,543       4,591,007        4,580,345        4,580,345      16,663,240  

5.  Effective working and accountability 10,484,003       7,371,474        7,502,390        7,502,390      32,860,256  

Total Budget     75,283,956      74,594,864      74,659,445      74,659,455    299,197,719  

 
8. Results Matrix 

Please refer to Annex 2. 
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How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian 
Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 
vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 
 
 
 
 
 
 
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 
Find out more on www.ifrc.org 
 

Contact information 
For further information specifically related to this plan, please contact:  
 
In the Asia Pacific Zone 

• Jagan Chapagain, Director of zone, email: jagan.chapagain@ifrc.org, 
phone +60 3 9207 5700; fax +60 3 2161 0670 
 

• Al Panico, Head of Operations; e-mail: al.panico@ifrc.org   
phone +60 3 9207 5700; fax +60 3 2161 0670 
 

• Peter Ophoff, Head of PMER; email: peter.ophoff@ifrc.org   
phone: +60 3 9207 5700;fax +60 3 2161 0670. 

 
• Martine Zoethoutmaar, Resource Mobilisation and Relationship Management; email: 

martine.zoethoutmaar@ifrc.org ; Phone: +60 3 9207 5776; fax +60 3 2161 0670 
 

• For pledges of funding: zonerm.asiapacific@ifrc.org  
 
 

http://www.ifrc.org
mailto:jagan.chapagain@ifrc.org
mailto:al.panico@ifrc.org
mailto:peter.ophoff@ifrc.org
mailto:martine.zoethoutmaar@ifrc.org
mailto:zonerm.asiapacific@ifrc.org
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Annex 1: Current support from Red Cross Red Crescent and other partners, 2012-2015: Asia Pacific Zone Office 
 

Partners Disaster 
response 

DRR Health Water and 
sanitation 

OD/ 
Volunteer/ 

Youth 

Comms HD IDRL RM/ 
PMER 

Others 

Multilateral partner national societies through IFRC: 

American RC P P P        

Australian RC P P P P P  P P P P 

Austrian RC   P P      P 

British RC P P P  P     P 

Canadian RC P P P  P P   P  

China RC     P P    P 

Danish RC P P P  P      

Finnish RC P P P P P P    P 

French RC           

German RC  P  P P     P 

Hong Kong branch of RC of China P P P   P     

Icelandic RC   P  P   P   

Irish RC P P   P P P  P  

Italian RC   P  P      

Japanese RC P P P P P P P  P P 

Kuwait RC P P P P P    P  
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Partners Disaster 
response 

DRR Health Water and 
sanitation 

OD/ 
Volunteer/ 

Youth 

Comms HD IDRL RM/ 
PMER 

Others 

Netherlands RC  P P P P    P  

New Zealand RC P P P P P    P P 

Norwegian P P P  P P     

Singapore RC P P         

Spanish RC  P  P P      

Swedish RC P P P P P P   P  

Taiwan RC Org. P  P  P      

Other multilateral partners through IFRC: 

AusAID P P   P   P   

CIDA P P P P P P P P P  

DFID P P P  P P    P 

ECHO P P    P P    

Global Fund   P        

ICRC P    P P     

Italian Dev. Org. P P         

Japan Govt P          

Netherlands Govt P   P       

NZAid/Govt  P   P     P 
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Partners Disaster 
response 

DRR Health Water and 
sanitation 

OD/ 
Volunteer/ 

Youth 

Comms HD IDRL RM/ 
PMER 

Others 

USAID/OFDA P P P  P      

Others P P P  P      

Bilateral partner national societies: 

American RC P P P P P P     

Australian RC P P P P P P P  P P 

Austrian RC   P P       

Bangladesh RC      P     

Belgian RC  P P  P      

British RC P P P      P  

Canadian RC P P P P P P   P  

China RC     P      

Danish RC P P P  P P     

Finnish RC P P P  P P    P 

French RC P P P P P P     

German RC P P P P P      

Hong Kong Branch of RC of China  P P        

Irish RC   P        

Italian RC P P P P P      
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Partners Disaster 
response 

DRR Health Water and 
sanitation 

OD/ 
Volunteer/ 

Youth 

Comms HD IDRL RM/ 
PMER 

Others 

Japanese RC P P P P P      

Korean RC P  P P   P    

Luxembourg RC P  P        

Netherlands RC P P P P       

New Zealand RC P  P  P      

Norwegian P P P P P P    P 

Qatar RC    P P      

Spanish RC P P P P P P     

Swedish RC   P        

Swiss RC P P P P P      

Other bilateral partners: 

AusAID P P   P      

CARE P P         

Global Fund   P        

ICRC P  P P P P P P P  

UNHCR P P         

UNICEF P P P  P      

UN-ISDR  P         
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Partners Disaster 
response 

DRR Health Water and 
sanitation 

OD/ 
Volunteer/ 

Youth 

Comms HD IDRL RM/ 
PMER 

Others 

UN- OCHA P          

UN – others P  P        

USAID P          

Others P P P P  P   P  

 
Partners “Others” includes: CARE, OXFAM, Save the Children, Merlin, Burnett Institute, Rockefeller, Corporates, NGOs Work area “Others” includes: logistics, management 
and coordination 
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ANNEX 2 
 

IFRC LTPF results matrix 2012-2015: Asia Pacific Zone  
  

Business Line 1: Raise humanitarian standards 

Objectives and  Indicators Baseline 
20101 

Targets2 Funding 

2014 2015 Sources 
(S, V, P)3 Comments 

Outcome 1: National societies (NSs) are more relevant to meet humanitarian needs by increasing the magnitude, quality and impact of their work. 

Output 1.1: National societies have strengthened capacities as a result of using the OCAC process to identify strengths and gaps. 

1.1a: # AP NSs with agreed budget plan for country working group and facilitation 
provided by global NSKD PDD budget 

0 10 8 S  

Output 1.2: National societies have increased visibility and support for their services by participating in the global databank. 

1.2a: # NSs with completed annually updated profile 0 18 37 V  

1.2b: # NSs with new/expanded services 0 2 10 V  

Output 1.3: National societies have strengthened programmes and services through volunteers and staff who benefited from the Academic Network and 
Learning and Knowledge Sharing Network to strengthen education, training, knowledge sharing, leadership development, and research based on 
accumulated Red Cross Red Crescent experience across all the disciplines. 

1.3a: # staff and volunteers participating in internal and external professional 
development learning platform and courses have increased   

1,127 7,900 10,000 V  

1.3b: # NSs who have actively promoted the Learning and Academic Network to 
volunteers and staff 

26 34 36 V  

1.3c: # NSs with own budgets to facilitate participation in internal and  external 0 2 12 V  

                                                
1 These figures represent the most accurate numbers available (where data are available for the year 2010, unless otherwise specified). Figures may be revised in some cases 
during the development of the monitoring mechanism.  
2 Targets set the degree of improvement on each indicator required to achieve the objective. In order to set the target you need to know the current level of performance 
(“baseline”). Cumulative targets should be in red. 
3 Funding sources:  Select: (S)= Statutory (unrestricted/core funding - C code); (V)= Voluntary (donor funding - P code); (F) = Fees (service fees - supplementary services - 
SOSC) 
4. NA = Not Available  
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courses 

1.3d: # NSs with new programme developments as a result of applied learning 0 0 2 V  

 
 
Business Line 2:   Grow Red Cross Red Crescent services for vulnerable people 

Objectives and  Indicators Baseline 
2010 

Targets Funding 

2014 2015 Sources 
(S, V, P) Comments 

Outcome 1: Improved aid effectiveness through increased national society capacity to work in communities and respond to disasters and crises. 

Output 1.1: Systematic  procedures, mechanisms, tools and guidelines and laws are in place for disaster response and recovery operations at local, national 
and international levels 
1.1a: # NSs who have updated disaster response mechanisms reflecting local to 
global connections   

7 5 4 V  

1.1b: Based on the needs and the capacities and when international assistance is 
requested, the Federation will aim to reach at least 10% of the disaster affected 
populations in coordination with the national authorities and other organizations. 

 All 
international 
Operations 

All 
international 
Operations 

V  

1.1c: # NSs who have engaged in the development of national disaster 
management laws. 

3 6 8  V  

1.1d: # NSs with health and WatSan emergency preparedness/response 
programmes, plans and procedures. 

5 5 5 S, V  

1.1e: # NSs with health and WatSan emergency response tools, equipment and 
mechanisms developed, reviewed and upgraded 

9 3 3 V  

Output 1.2: National societies are adequately supported to respond to disasters in a timely and coordinated manner. 
1.2a: % of disaster operations in countries with NSs which launch DMIS and 
information bulletins  
 

 70% 
national and  

100% 
international 
operations 

70% national 
and  100% 

international 
operations 

V  

1.2b: % of disaster operations needing international assistance which launch  
DREF   within 48 hours of the disaster occurring 

 70 % 
international 
operations 

70 % 
international 
operations 

V  

1.2c: % emergency appeals launched within a week of the disaster occurring for 
operations needing international assistance 

 80% 80% V  



Page 3 of 10 
 

1.2d: %  of international operations accept global and regional response tools  20% of 
operations 

20% of 
operations 

V Subject to size of 
disaster and capacity 
of host NS 

Output 1.3: National societies have adequate access to material resources and skilled human resources for implementation of multi-sectoral disaster relief 
and recovery actions. 

1.3a: # NSs with trained NDRT and disaster response stocks in the country and are 
cognizant of the global RCRC disaster response system and are actively accessing 
and offering resources to support RCRC humanitarian action. 

10 6 5 V  

1.3b: # NSs supported in design and conduct of national health and WatSan 
emergency trainings 

5 5 5 S, V  

1.3c: Health and WatSan pools in RDRT HR databank updated and used. 0 Expanded Expanded V  

1.3d: # NS health/WatSan specialists who attended ERU, FACT and other IFRC 
quick  response team trainings. 

10 3 3 V  

1.3e: # zonal health/WatSan specialized trainings. 3 2 2 S, V  

Output 1.4: IFRC and national societies have the knowledge, relationships and resources to integrate Beneficiary Communications into programmes and 
services 

1.4a: # NSs in AP zone  who have fully integrated beneficiary communication into 
their disaster preparedness and response activities and a further 10 will be 
developing capacity in beneficiary communication through peer assisted 
knowledge and skill exchange. 

5 5 10 V  

Output 1.5: National societies have increased their ability to provide humanitarian aid internationally and have contributed to international operations with 
better quality, higher scale, and better coordination and effectiveness 

1.5a: # NSs who demonstrated an enhanced capacity to deliver an increased 
volume of humanitarian aid internationally in a coordinated way 

10 4 3 V  

1.5b: # RDRT health/WatSan who took part in ERU, FACT missions 0 2 2 V  

1.5c: # health/WatSan response teams formed in AP zone 0 Expanded Expanded V  

Outcome 2: RCRC plays an integral role in increasing preparedness for disasters in the Asia Pacific and reducing human vulnerability. 

Output 2.1: IFRC, national societies and humanitarian partners in Asia Pacific are empowered to advocate for strengthened policy, institutional and legal 
frameworks for disaster response, risk reduction, health services, migration and volunteering. 

2.1a: # NSs are aware of key IFRC messages on disaster laws 10 30 37 V  

2.1b: # NSs have increased their skills in legislative advocacy in disaster law 0 10 15 V  
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2.1c: # NSs who have actually participated in legislative advocacy in disaster law 2 6 8 V  

2.1d: # Interested NSs are supported in developing a focal point staff member or 
volunteer with substantial expertise in disaster laws 

0 4 6 V  

Output 2.2: National societies have well defined roles in national and international response, recovery and risk reduction mechanisms.  

2.2a: # NSs who are clearly acknowledged and participate regularly in national and 
regional coordination mechanisms for disaster response, recovery and risk 
reduction 

0 10 8 V  

Output 2.3: Policy-makers in the Asia Pacific understand and make use of the IDRL and other relevant guidelines to strengthen legal and policy frameworks. 

2.3a: # countries which have adopted a new law, procedure, policy and/or 
regulation which addresses aspects of the IDRL Guidelines or incorporates IFRC 
messages on community-level DRR 

2 3 5 V  

2.3b: # new or amended regional instruments addressing IDRL issues  
 

1 2 3 V  

Output 2.4: Enhanced recovery and shelter capacity of NSs through the promotion of appropriate practices, laws, policies and knowledge development. 
2.4a: # NSs supported to strengthen their shelter and recovery human resources 
capacity to improve and build on  existing initiatives in preparedness, risk 
reduction, response and recovery  

 

0 5 5 V  
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Business line 3: Strengthen the specific Red Cross Red Crescent contribution to development 

Objectives and  Indicators Baseline 
2010 

Targets Funding 

2014 2015 Sources 
(S, V, P) Comments 

Outcome 1: Red Cross Red Crescent is a valuable and integral actor in building community safety and resilience. 

Output 1.1: National societies have well-established rural and urban community based risk reduction programmes in high risk communities. 
1.1a: # NSs with well-established long term programmes guided by the Community 
Safety and Resilience Framework reaching 5 million people every year. 

0 6 5 V  

1.1b: # NSs with  formalised policies, long-term programme plans, strategies in 
resilience 

3 3 1 S, V  

1.1c: # NSs supported in integrated community-based projects, including those 
mapped under GWSI 

3 2 2 S, V  

1.1d: # NSs assisted in updating and adapting community tools to local 
environment. 

5 5 4 V  

1.1e: # NS community-based trainings supported (national level) 4 5 5 S, V  

Output 1.2: National societies have better capacity to analyse climate information, integrate Climate Change Adaptation (CCA) into existing activities and 
implement climate smart DRR and community development programmes 

1.2a: # NSs who have incorporated CCA into their CBDRR programming 10 5 3 V  

1.2b: # NSs actively utilizing climate information within their early warning systems 2 4 4 V  

Output 1.3: National societies reduce health inequalities through implementing efficient programmes on diseases and conditions of public health importance 
in vulnerable groups. 

1.3a: Community safety and resilience framework revised 0 2 2 V Regional level 

1.3b: #  NSs assisted in NCD programming 3 5 2 S, V  

1.3c: # NSs supported in ECV roll out 3 5 2 S, V  

1.3d: # NSs supported in HIV representation 5 2 1 S, V  

1.3e: # NSs assisted in addressing most at-risk populations (MARP) and in 
submitting GFATM proposals 

4 2 2 S, V  

1.3f: # NSs supported in multi-drug resistant (MDR) TB programming 2 1 0 S, V  

1.3g: # NSs supported in VNRBD programming, establishing contact with GAP 3 2 0 S, V  
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1.3h: # NSs supported in immunization programming 4 2 2 S, V  

1.3i: # NSs supported in first aid training and services  programming and further 
development 

3 5 5 S, V  

1.3k: # NSs assisted in scaling up Global Water and Sanitation Initiative (GWSI) 
programming 

0 2 2 V  

1.3l: # NSs supported in operational research and case studies 5 2 2 S, V  

Outcome 2: National societies scale up leadership and institutional capacities that extend their reach and quality of services. 

Output 2.1: National societies with increased organizational strengths achieved through regular analysis, enhanced organizational preparedness, skilled staff 
and volunteers, and access to resources  

2.1a: # NSs who have implemented organizational change processes 0     

2.1b: # NSs with improved human resource management system 0     

2.1c: # NSs with improved finance systems and achieved cash transfer status 3     

2.1d: # NSs with improved legal base 19     

2.1e: # NSs with improved security systems 0     

2.1f: # NSs who have adopted a change plan based on organizational learning and 
adaptation resulting from strategic reviews 

0     

Output 2.3: National societies are recognized for having increased their contribution to longer longer term sustainable development programmes by 
implementing S 2020 through an aligned strategic plan with a model for well-functioning systems and a strategy for diverse and gender-sensitive volunteering 
development and youth action. 

2.3a: # NS strategic plans which contain expanded services focused on building 
resilience for new and increasingly vulnerable groups 

18 1 19 V  

2.3b: # NSs who have updated and revised their volunteering policy 16 10 37 V  

2.3c: # NSs with updated volunteer management systems including their 
volunteering in emergencies systems 

12   V  

2.3d: # volunteering research projects in conjunction with global and zone 
coordination 

0 6 10 V  

2.3e: # participants to online youth community exchange NA 500 3,000 V  

2.3f: # NSs who have revised youth policy with greater youth involvement 0 3 15 V  

2.3g: APYN has Youth Coordinator and implemented action plan  0 1 1 V  

2.3h: # NSs undertaking strategic review 0 3 15 V  
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2.3i: # NSs with strategic plans aligned to S 2020 18 24 37 V  

2.3j: # NS operational plans which support processes 0 2 8 V  

2.3k: # mentoring pairs   0 2 10 V  

2.3l: # NS mentors trained 0 2 15 V  

2.3m: # case studies to share knowledge 0 5 8 V  

Output 2.5: A wider culture of communications through the development and strengthening of national societies’ communications capacity, benefitting from 
the expertise and resources of Movement and external partners. 

2.5a: # NSs  with a communication policy/strategy. 37 15 20 S, P  

2.5b: # NSs who have actively participated in the exchange of skills and 
knowledge through trainings and mentoring supported by the IFRC and 
Movement partners  

37 20 25 S,P  

 
 
Business line 4: Heighten Red Cross Red Crescent influence and support for our work 

Objectives and  Indicators Baseline 
2010 

Targets Funding 

2014 2015 Sources 
(S, V, P) Comments 

Outcome 1: IFRC and national societies are respected and recognized as neutral, impartial humanitarian actors; are effectively positioned to 
promote principles, values, policies and legislation in support of humanitarian action; and voice support for the needs and aspirations of 
vulnerable communities.  

Output 1.1: IFRC and national societies strengthen their auxiliary partnership role to secure greater support from governments and other partners for 
improved humanitarian work including commitments resulting from the Red Cross and Red Crescent International Conference. 

1.1a : Ten NSs publicize work which exemplifies the Fundamental Principles; it is 
effectively promoted to governments and fellow humanitarian actors to secure and 
expand the humanitarian space for Red Cross Red Crescent 

NA 5 5 V  

1.1b : Five NSs (jointly identified with the OD unit) have revised and adopted their 
respective RCRC Law, society constitution and policy that better define their 
auxiliary status through clear identification of roles and responsibilities 

NA 2 3 V  

1.1c : Five NSs systematically engage with respective governments through 
strengthened auxiliary partnership roles and governments have increased 
expectation on national societies to influence and implement humanitarian action; 

NA 2 3 V  



Page 8 of 10 
 

1.1d : Four NSs followed up with their respective governments on commitments of 
International Conference Resolutions and or country pledges, especially in 
strengthening roles in forgotten disasters, community resilience, and inequitable 
access to health care. 

NA 2 2 V  

Output 1.2: Effective donor communications, relationship management and resource mobilization capacities are in place resulting in increased funding from 
both internal (RCRC) and external donors, for support of emergencies and longer term programming within both IFRC and NSs  

1.2a: All AP development plans and emergency appeals are at least 80% covered 
(while aiming for 100% coverage). 

NA 80% 80% V  

1.2b: 50% of proposals developed to access internal and external funding are 
successful. 

NA 50% 50% V  

1.2c: Ten NSs have become fee paying members of APFN NA 10  20 V  

1.2d: Ten NSs in have a local partnership with Coca-Cola. 1 Jan 5 10 V  

Output 1.3: Red Cross Red Crescent provides high quality and timely communications materials to national societies and is the primary reference for key 
media in times of natural disasters resulting in prominent and positive visibility that supports operational and humanitarian diplomacy objectives  
1.3a: Prominent media coverage is secured in 20 leading international media and 
on social media platforms during emergencies 

NA 20 20 S  

1.3b: Pre-agreements in place with ten NSs that include a communications 
“protocol” during disasters, aligned with the pre-disaster meetings 

37 6 10 S  

1.3c:Trained spokespersons and communications specialists are in place in 25 
NSs and  IFRC offices across Asia Pacific 

37 20 25 S  

1.3d: NSs and IFRC News platforms receive timely and high quality 
communications materials from AP with 35% of IFRC newswires featuring content 
originating from the region  

NA 25% 30% S  

1.3e: The activities of IFRC and NSs in AP are well represented on IFRC public 
communication platforms with 45% news content originating from the region 

NA 30 35% S  

Output 1.4:  IFRC and national societies, through the use of effective diplomatic tools and actions, are better able to engage with policy-makers and opinion 
leaders to heighten their influence and address key humanitarian issues that affect the most vulnerable and marginalised and ensure critical access to 
humanitarian space. 

1.4a:  Six NSs engage strategically with governments, regional and international 
cooperation bodies, and external organizations in influencing policy outcomes to 
strengthen assistance to vulnerable people 

NA 2 4 V  

1.4b: Five NSs have been able to advocate successfully to their governments to 
adopt a new law, procedure, policy and/or regulation which addresses aspects of 

NA 2 3 V  
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IDRL, DM, migration, health and other relevant areas 

1.4c: Networking among NSs in Asia Pacific strengthened to foster collective 
advocacy in forums of vulnerable people through provision of appropriate tools, 
trainings, meetings, communities of practice and publications of good practices 

NA   V  

1.4d: Two MoUs/agreements in place or established partnerships with either 
regional cooperation bodies, international organizations, and/or corporate 
organizations to enhance collaboration between IFRC and the organizations/bodies 
to influence better outcomes for vulnerable people 

NA 2 2 V  

1.4e: Identify and participate in four key regional humanitarian conferences in AP 
where IFRC effectively establishes platforms for its membership to promote RCRC 
presence, and is recognized as key player within humanitarian space. 

NA 2 2 V  

Output 1.5: IFRC and national societies are able to promote a culture of social inclusion, non-violence and peace, and ensure better integration of minorities, 
ethnic groups and disadvantaged people through mainstreaming of gender, diversity, tolerance and anti-discrimination. 
1.5a:  Ten NSs engaged in promotion of a culture of nonviolence and peace in 
which all groups in  community, including marginalized or disenfranchised groups 
are involved 

NA 5 5 V  

1.5b: Five NSs foster civil society partnerships which advocate for vulnerable 
communities, as a result of which recognizes the special positioning of being a 
bottom up, participatory and equality-driven community-based organization(s) 

NA 2 3 V  

1.5c: Five NSs have gender and diversity policies in place and are making progress 
with mainstreaming of gender and diversity 

NA 2 3 V  

 
 
Business Line 5:  Deepen our tradition of togetherness through joint working and accountability 

Objectives and  Indicators Baseline 
2010 

Targets Funding 

2014 2015 Sources 
(S, V, P) Comments 

Outcome 1: Red Cross Red Crescent Movement utilizes effective cooperation mechanisms and tools that build greater collective responsibility 
and trust. 

Output 1.1: National societies are recognized as trustworthy market leaders through strategic plans that demonstrate accountability, good governance and a 
platform on which to build effective partnerships   

1.1a: # NSs with updated strategic plans aligned to S2020 18 24 37 V  
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1.1b: # Movement MOU, CAS or OA implemented 5 2 5 V  

1.1c: # NSs who demonstrate new and/or expanded services agreed or negotiated 
with existing and/or new partners 

0 2 5 V 
 

 

Output 1.2: National societies have improved their reach by shared capacities and resources through alliances and partnerships that achieve collective 
higher value from working together as a Movement 

1.2a: # NSs using strengthened platforms for shared HR, knowledge and skills 
increase. 

0 5 12 V  

1.2b: # NSs demonstrating new institutional and programme capacities as a result 
of expanded alliances and partnerships 

0 10 20 V  

Output 1.3: National societies have improved their reach by shared capacities and resources through alliances and partnerships that achieve collective 
higher value from working together as a Movement 

1.3a: # NSs who have crossed the digital divide in Asia Pacific 5 8 17 V  

1.3b: # NSs showing increased participation in available Movement online 
platforms 

10 34 35 V  

Output 1.4: IFRC and NSs have effective PMER systems, personnel and tools in place to ensure improved PMER capacities/ skills resulting in production of 
consistently high quality, timely, plans and reports. 

1.4a: All reports received by the zone office against IFRC supported plans and 
appeals are received within deadlines and are processed faster due to reduced 
editing and discussion 

NA 60% 80% S  

1.4b: All reports processed by the zone RM/PMER unit are completed by not later 
than agreed deadlines 

NA 60% 80% S  

1.4c: Five NSs have personnel trained to IFRC standards, resulting in improved 
logframes; M&E plans; and results-based reports against indicators and targets. 

NA 5 5 S  

Outcome 2: Movement components have strengthened relationships, common aims and access to knowledge and lessons learned. 

Output 2.1: National societies have enhanced program impact and performance through strengthened peer national society support, regional exchange, and 
engagement with all Movement components  through effective utilization of IFRC systems, tools and communities of practise.  

2.1a: # NSs who used COP, and other OP support platforms, Mentor, or case 
study materials to improve program impact 

0 34 37 V  

2.1b: # NSs participating in inter-NS exchanges leading to strengthened capacity 0 10 27 V  

 


